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Calhoun County School System 
COVID-19 Reopening Plan 
Reopening Date: November 5, 2020 

 

 

 

 

The CCSS Reopening Plan is based on current COVID-19 cases in the 
district, guidelines from federal/state/local agencies, and other 
conditions that may impact the safety of students and staff. This plan 
may be modified as conditions warrant.  After taking all the medical data 
and stakeholder input into account, the district has put a plan in place 
that provides learning options to fit all students' and families' needs, 
while keeping the health and safety of all individuals at the forefront of 
our decision making.  We will phase to a choice model beginning on 
November 5, 2020. Parents will now have a choice of remaining virtual 
or returning to in-person instruction.  Parents must re-register for 
virtual instruction. 
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SOCIAL DISTANCING AND PERSONAL PROTECTIVE EQUIPMENT (PPE) 
The district recognizes that there are differing opinions on the use of personal 
protective equipment, including masks/face coverings, by school-age children.  
MASKS WILL BE REQUIRED FOR ALL STUDENTS AND STAFF. 
 
Following the recommendations of the CDC, Department of Health and the 
Governors orders, we will employ all measures possible to prevent the spread of 
COVID-19, the following principles will be followed to the greatest extent 
possible, with consideration given to unique facility and student circumstances.  
 
A school, by design, has numerous opportunities for socialization. As social 
distancing is not possible at all times throughout a day, all employees and 
students must have a mask/face covering with them at all times.  
 
Masks/face coverings are 
REQUIRED for all students, staff          
and individuals on campus, to 
the maximum extent possible, in 
hallways, common areas, 
classrooms, cafeterias (when not 
eating), during small group 
instruction, and anywhere social distancing is not possible. Masks MUST be worn, 
at all times, on the buses. 
 
Individuals (students or staff) who have a medical condition that does not allow 
for wearing a mask must provide the medical documentation to the building 
Principal. In such cases, it is suggested that the individual wear a shield. The 
district understands that social distancing may not be possible on buses. Given 
the space and time restrictions of bus transportation, masks/face coverings 
MUST be worn by all students and employees on the bus.  
 
In addition, hand sanitizer will be provided on each bus and a dispenser will be 
mounted near the front of the bus. Drivers will also wipe down or spray handrails, 
seats and windows with a disinfectant wipe or spray between each run. Weather 
permitting, the windows on buses will be lowered two to three inches to allow for 
greater circulation. In alignment with the recommendations made by the 
American Academy of Pediatrics, students in pre-kindergarten, kindergarten and 
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classes with specialized populations may not be able to utilize masks/face 
coverings to the same extent as other classrooms.  
 
Recognizing that it may be difficult for students to wear masks/face coverings 
continuously throughout an entire school day, staff should allow for safe 
“mask/face covering breaks” and will work to balance safety with the students’ 
social-emotional well-being. Wherever possible, administrators will move 
classrooms to larger spaces where social distancing can occur (e.g. media center, 
auditorium, etc.).  
 
Classroom set-ups will be arranged to maximize space and increase social 
distancing between students. All extraneous furniture has been removed from 
the classroom. 
 
The sharing of instructional materials or manipulatives (e.g. pencils, supplies, 
center activities, etc.) will be minimized and shared items will be sanitized 
regularly. 
 
Lunch schedules will be altered to allow for increased room for students in the 
lunchroom/cafeteria. Masks/face coverings must be worn when not eating. To 
the maximum extent possible, students will move throughout the school as a 
small group, to lessen the number of people students are exposed to throughout 
the school day. 
 
Instruction in the Building 
 Staggering schedules and allowing more time between classes to reduce 

congestion in hallways as well as one-way student traffic will be 
implemented as reasonable. 

 The classroom teacher will plan and deliver both virtual and face-to-face 
instruction. 

 On-campus learning will be structured to facilitate physical distancing and 
minimize mixing of groups. 

 Students will remain in their assigned classrooms for core subjects, and 
special area teachers will come to them to deliver instruction, when 
possible. 

 Art, music, performing arts, and P.E. classes will take place in designated 
spaces as much as possible. 
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Virtual 
 Provide instructional delivery that mirrors 

that of the classroom. 
 Maximize teacher and student 

interactions as well as those among 
students through daily synchronous 
teaching and learning. 

 Maintain curricular program integrity and 
instructional pace. 

 Assess, evaluate, and grade student work.  
 Provide student feedback. 
 Maintain consistency of teaching and 

learning routines by replicating the 
school building schedule in the virtual setting. 

 Hold students accountable for attendance and work. 
 Remain flexible with students and families as circumstances require in 

accessing lessons and completing assignments. 

VISITORS AND VOLUNTEERS 
In order to limit exposure for all students and staff, the district will limit campus 
and facility visits by any nonessential visitors, community organizations, 
businesses, municipal partners, and speakers.  
 
Visitors without an appointment may not be granted entry into a facility. The 
processes below will be reviewed at the end of the first quarter to determine if 
changes can be made. 

 
Prior to a scheduled visit, all individuals must affirm 
their wellness, submit to a temperature check, will 
practice social distancing and wear a mask/face 
covering at all times. 
 
Volunteers who participate in sporting and other 
organizations/club events/activities shall take all 
precautions to minimize the risk of transmission of 
COVID-19 to players, families, coaches and 
communities, including social distancing, frequent hand 
washing and wearing a mask/face covering. 
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HEALTH AND WELLNESS 
All students, employees or visitors at any school or district building must affirm 
their wellness to be on campus. Anyone exhibiting any symptoms should stay 
home and consult with their health professionals to make a plan for a safe return. 
While attendance at school and work is critical for the success of students, no 
one should come to any school campus or school district building if they are 
unwell or exhibiting any symptoms. 
 
STUDENT SCREENING 
Parent/guardian support is critical to our success in health and wellness:  

1. Ensure their child is well prior to entering a school, bus, or district building  
2. That if their child becomes ill during the school day, the parent/guardian 

will make arrangements for their child to be picked up as soon as possible 
following notification.   

 
Periodically throughout each day, 
teachers and/or school-based staff will do 
informal check-ins with students to 
ensure all students are feeling well 
including temperature checks. 
 
Before entering a school or district 
building, you should assess your wellness 
with the following questions: 

1. Have you experienced any of these 
symptoms, not associated with previously diagnosed conditions, in the past 
72 hours: 

• Fever greater than 100.4/chills 
• Cough/shortness of breath 
• New loss of taste or smell 
• Nausea/vomiting/diarrhea 
• Experienced multiple symptoms 

2. In the last 14 days, have you: 
• been in close contact with anyone who has been diagnosed with 

COVID-19; 
• been placed on quarantine for possible contact with COVID-19; 
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• traveled abroad or to an area of the country where it is 
recommended that you self-quarantine; 

• had a COVID-19 test pending 
If anyone (student, employee, visitor) shows any symptoms or conditions it is 
extremely important that they not enter any school or district building and 
should contact their healthcare provider for guidance. 
 
PROCESS IF A STUDENT IS NOT FEELING WELL AT SCHOOL 
Any student not feeling well or exhibiting any COVID-19-like symptoms will be 
referred to the school nurse/clinic in alignment with school-based protocol. 
Please note, that if a student is not feeling well, another student will NOT be 
asked to walk alongside them to the clinic as their buddy. If a teacher or school-
based staff member notes a concern, the teacher will call the school nurse or 
designated staff member. The school nurse or designated staff member will come 
to the classroom to assess and escort back to the clinic, if needed to limit any 
potential exposure to others. Protocols for referring a student to the school nurse 
will be part of all staff training prior to students returning. 
 

SCHOOL CLINICS WITH A SEPARATE CLINIC SPACE  
FOR STUDENTS WHO ARE NOT FEELING WELL 

During the 2020-2021 school year, every school will have two identified, 
dedicated spaces for nursing services. The clinic space will provide services 
traditionally done by school nurses, but to the extent possible some services will 
be handled within classrooms to limit exposure. 

 All school health staff will be provided with adequate and appropriate 
PPE and guidelines for appropriate usage. 

 Approved medication dispersal (in alignment with Board policies), will 
continue to occur. 

 School health or designated staff will closely monitor trends of 
absenteeism and will follow-up with students who have been absent for 
multiple days. 

 Families will be encouraged to maintain wellness visits with their child's 
healthcare provider and keep up-to-date on all age-appropriate 
immunizations and the recommended seasonal flu vaccine. 

 Separate procedures have been established regarding statutorily-
required health screenings (vision, hearing, BMI, scoliosis) and will be 
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communicated with affected school administrators prior to the 
beginning of the school year. 

 
A separate clinic space for students who are not feeling well or exhibiting 
symptoms will be established in every school. 

 The school nurse will be available for consultation to assist in guiding 
classroom staff with appropriate decision making. 

 If a teacher or school-based staff member notes a concern, the teacher 
will call the nurse. The school nurse or designated staff member will 
come to the classroom to assess and escort back to the clinic, if needed. 

 All temperatures will be taken using a no-contact thermometer. 

 If a student is found not to be well and needs to utilize the separate 
clinic, parents/guardians will be called and expected to pick up their child 
as soon as possible. Students who are not well will not be transported 
home on the bus nor sent back to class. 

 The room will be monitored at all times when a student is present. Staff 
assigned to monitor the room (if not the school nurse) will be provided 
with education on PPE and signs that further assistance is needed by the 
nurse. 

 Parents will be provided with information on health 
conditions/symptoms that will require an absence from school and 
recommendation to follow-up with medical professionals. Symptoms 
requiring an absence include, but are not limited to: 
 Active vomiting or diarrhea 
 Fever ≥100.4F/chills/generalized body aches 
 Undiagnosed, new, and/or untreated rash or skin condition 

 
CLEANING AND DISINFECTION 
The custodians will focus on the thorough cleaning and sanitizing of surfaces, 
particularly high-touch areas, and the targeted use of CDC- and EPA-approved 
disinfectants and sanitizers for an effective infection-control strategy.  

 Teachers and staff will receive a copy of the step-by-step cleaning 
protocols to better understand how their rooms are cleaned and to 
establish a partnership with custodians in order to identify ways cleaning 
can be more effective. 
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 Each classroom will be supplied with a bottle of CDC-approved sanitizer 
and cloths that the teacher may use during the day if the need arises for 
a quick wipe down of a surface and if plant staff is not readily available. 

 Teachers and office staff will arrange their desks and work areas in a 
manner to assist with the nightly sanitizing of those surfaces. Papers, files 
and books will be removed or stacked/placed in an orderly manner to 
allow plant operators to spray down the work surfaces without moving 
materials (preventing damage or loss of materials). Computer keyboards 
and other accessories will be placed in an accessible location and laptops 
will be closed to allow for exterior sanitizing. 

 Some students may also be asked to assist with keeping their areas clean 
for other students. 

 Teachers will enlist the assistance of trusted students or the entire class 
to help keep classroom areas clean and tidy throughout the school day. 

 Likewise, teachers and students will establish classroom protocols to 
wipe down desks and tabletops, and other shared equipment, in 
between classes and throughout the day. This type of activity could be 
especially effective in elementary schools if it is used as a tool related to 
COVID-19 safety and general good health practices. 

 
Transportation 

 Parents are encouraged to provide transportation for their student(s) if 
possible. 
 
 
 
 

 Bus schedules for returning students will be posted on the district website 
by October 23rd for specific pick up and drop off times. 

 Bus drivers and Bus monitors must wear a mask when passengers are on 
the bus. 

 Students will be required to wear face coverings on the bus. 

 Bus drivers will have disposable masks to hand out to students in the event 
a student does not have his or her mask. 

 School administration, in conjunction with the driver, will establish seating 
charts with social distancing in mind to the best of their ability. 
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 Students within the same household may be seated together, but will still 
be required to wear masks. 

 All buses will be sanitized and disinfected after each morning and afternoon 
route. 

 Hand sanitizer stations will be on each bus, and students will be 
encouraged to use it upon entry and exit. 

 Students will load the bus from back to front to encourage social 
distancing throughout the bus ride. 

 Although the CDC recommends cleaning buses once a day, our district will 
clean buses twice per day. 

 Bus drivers will wipe down high-touch areas between each run. 

 Signage will be provided to remind students and parents of the traffic flow 
pattern upon entrance and exit of school grounds. 

 Appropriate signage will be displayed inside the bus reminding students 
and staff that appropriate PPE must be worn at all times. 

 Drivers will be instructed to, weather permitting, open windows, and 
hatches to increase ventilation. 

 Dismissal procedures will include a staggered entrance and exit of the 
school. Car lines will also be staggered for both arrival and dismissal. 

 Administrators will create site-based protocols for all late arrivals and early 
pickup. Parents/guardians picking students up will have to wait in the 
designated area, with face covering, and student will be escorted to them. 

 
FIELD TRIPS, EXTRACURRICULAR ACTIVITIES AND ATHLETICS 
At this time, Field trips will not be scheduled the first quarter of the 2020-2021 
school year. Further communication will be provided regarding field trips 
scheduled for subsequent quarters and will be based on recommendations from 
the Department of Health and Centers for Disease Control and Prevention (CDC). 
 
School-based clubs can continue to operate, following all Calhoun County Schools 
protocols and CDC guidelines if held on campus. At this time, it is recommended 
to utilize a virtual platform when possible through the first quarter of the school 
year. 
 
High school athletic teams MUST adhere to the Georgia High School Athletic 
Association recommendations for practice, travel, and contests.  
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PARENT ACTIVITIES 
No PTA- or Booster-sponsored events are approved or scheduled at this time. 
Further communication will be provided regarding events scheduled for later in 
the school year and will be based on recommendations from the Department of 
Health and Centers for Disease Control and Prevention. 
 
WELLNESS PROCEDURES EDUCATION FOR STAKEHOLDERS 
To ensure all students, families, visitors and staff understand the health and 
wellness protocols implemented by the district, a series of communications will 
be shared prior to the beginning of the school year. Reopening information will be 
housed on our district website at a later date. 
 
Signage will be placed throughout each school and district facility reminding 
students, staff and visitors to practice social distancing, to wear a mask or face 
covering at all times when not eating or drinking, to wash hands frequently and 
thoroughly, and to limit room capacity to reduce opportunities for exposure. 
 
CLASSROOM LAYOUTS 
Actual classroom layouts will vary based on room configuration. As classroom 
dimensions and furniture differ, social distancing will be maximized in each room. 
School leaders and classroom teachers will work together to arrange spaces prior 
to students returning to school. 
 
CURRICULUM DETAILS & CONSIDERATIONS 
Traditional Return to School 

 State adopted curriculum with lessons developed and taught by classroom 
teachers. 

 Traditional, in-person, face-to-face for grades PK-12 learning will follow the 
regular student schedule and student calendar (160 days of instruction) and 
8:00 AM to 2:15 PM for middle and high school. The elementary times are 
8:00 AM until 2:30 PM. 

 Follow and adhere to all 2020-2021 CCSS school building health and safety 
protocols and Code of Student Conduct. 

 
 Note: If the need arises to quarantine and/or close a classroom, school or the entire district 

due to health concerns, instruction will transition to the digital model until students and 
teachers return to traditional instruction. All decisions for quarantine and/or closure of 

classrooms, along with return dates will be made with the Department of Health. 
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STUDENTS, TEACHERS, AND SUPPORT STAFF 
a. Students will physically come to their school for their learning. While 

attendance at school is critical for success, students should not 
attend if they are unwell or exhibiting any symptoms. 

b. Students will physically see and interact with their teacher(s) and 
classmates and follow their class/course schedule each day. 

c. Assignments, activities and classroom-based assessments will be 
developed and conducted by their teachers. 

d. SPED and Gifted services will occur as outlined in student specific 
plans. 

e. All students will be expected to complete and submit assignments as 
determined by the assigned teacher. All assignments will be graded 
and posted. 

f. Student Code of Conduct and traditional school expectations will 
remain in effect. 

g. Teachers and instructional support staff will report each day to lead 
and support instruction in their assigned classrooms. 

h. Teachers will develop and implement daily lesson plans for grade-
level. 

i. Teachers and instructional support staff will differentiate and adjust 
instruction to meet the individual needs for student learning. 

j. Teachers will provide student make-up work, flexibility and support if 
they are out of school for any reason. 

 
LEARNING OPTION VIRTUAL CURRICULUM DETAILS AND CONSIDERATIONS 

1. All instruction is delivered virtually. 
2. All students will be expected to complete and submit assignments as 

determined by the assigned teacher. All assignments will be graded. 
3. Student Code of Conduct and all CCSS technology expectations will remain 

in effect. 
4. Teachers and instructional support staff will physically report to their 

assigned school so they have all materials and resources available to them 
to deliver robust instruction. 

5. Teachers will develop and implement daily lesson plans for grade-level, 
standards-based instruction for students. 

6. Teachers and instructional support staff will differentiate and adjust 
instruction to meet the individual needs for student learning. 
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7. Teachers will be assigned to a full teaching schedule and are expected to 
fulfill all assigned duties. 

8. Each morning, students are expected to be present and engage in virtual 
instruction each day within the designated schedule 

9. All students will be expected to adhere to daily attendance guidelines, log 
in and attend class during the designated times. 

10. Students will access their curriculum and assignments via the internet 
11. Students will utilize the internet for viewing live-lessons, virtual meetings, 

and small group instruction. 
12. Parent meetings and/or conferences will be scheduled to occur virtually, 

until it is deemed appropriate to have larger numbers of individuals on 
campus. 

13. Students will also be issued any associated materials such as textbooks, art 
supplies, musical instruments, and other necessary materials where 
possible. 

14. Each morning, all employees must affirm they are well and symptom-free 
prior to coming to work each day. 

15. Teachers are expected to be present and engage in virtual instruction each 
day within the designated schedule. 

16. Some staff meetings that traditionally occur as in-person events (e.g. 
professional development, etc.) may occur virtually. 

17. Meetings with parents will be scheduled virtually until it is deemed 
appropriate to have larger numbers of individuals on campus. 

18. All teachers will receive training for virtual instruction in August with 
continued support and development opportunities throughout the 2020-
2021 school year. 

19. Self-motivation, self-determination, communication, organization, time 
management and computer literacy skills are critical to student success 
when learning virtually. 

 
The district recognizes this is a big decision, that is not taken lightly by our 
families.  As a district, we want to ensure we can provide these learning options 
with quality and rigor.  
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INVESTIGATION OF POTENTIAL AND/OR CONFIRMED COVID-19 CASES 
Case investigation and contact tracing are well-honed and effective tools to slow 
the spread of COVID-19 in a community. All investigations and contact tracing are 
led by the Department of Health, in collaboration with Calhoun County Schools 
(school nurse) and ensure every reported case is reviewed and handled 
appropriately. 
 
As investigations of this nature include personal medical information and health 
data, much of the information is private and protected by the Health Insurance 
Portability and Accountability Act (HIPAA) and other applicable state and federal 
regulations. The process below outlines the steps that will be taken for each 
potential or confirmed case as well as the type of communication that will occur. 
 
CASE(S) REPORTED AT SCHOOL OR DISTRICT SITE 
The district requests that any student or employee who has a confirmed case or 
has been recommended for quarantine/isolation by a medical professional report 
this to your school administrator.  

1. School and district administrators will report potential exposure or 
reported confirmed case to the Local Heath Department. 

2. The Department of Health will begin contact tracing and make decisions 
about whether individuals, entire class, school, department or building 
needs to isolate or quarantine. Questions may include: 

a. Documentation/confirmation of positive testing 
b. Symptoms exhibited 
c. Last day present at the school/worksite 
d. Individuals or groups of people who had close, prolonged contact 

(defined as spending at least 15 minutes with someone less than 6 
feet apart) 

3. Based on the responses to the questions above, the department of health 
will recommend about the need to isolate/quarantine. 

a. Persons who self-report a positive test, or parental report of a 
positive case in their student, will be reported to the local 
department of health for confirmation 

b. In general, household members, intimate partners of a positive case 
who are considered presumptive positive cases and individuals who 
had close contact (<6 feet) for a prolonged period of time (≥15 
minutes) 
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4. All investigative and confirmed cases will be handled in accordance with the 
guidelines established by the department of health. 

a. Contact tracing and investigative processes remain the role and lead 
responsibility of the department of health. 

b. Designated school staff will provide assistance and support of these 
efforts. 

c. Any school-wide or other closure decisions will be made in 
conjunction with the department of health. 

 
GENERAL COMMUNICATION 

 The district will continue to provide regular updates in the following ways: 
o All information will be periodically updated on the district webpage. 
o Families and community members will receive updates via school 

automated phone calls, texts and emails, and social media posts. 
o Employees will receive updates via district email with after-hours 

automated phone calls, texts and emails, as needed. 
o If the need for district wide closure arises, this information will be 

shared using the following methods: 
i. Automated phone calls, texts, and email to all families and 

staff; 
ii. Post on district website homepage; 

iii. Post on all district social media; and 
iv. Media alert distributed to all local media outlets. 

 One of the greatest lessons learned during the closure of our school 
buildings last year, was the importance of having take-home digital devices 
for all students. We are currently working on a solution to this problem 
with Chromebooks and WiFi hotspots. 

 The use of digital devices will be integrated into the instructional day for 
content delivery, research, creativity, innovation, and collaboration. This 
initiative will also allow for a deeper partnership between families, students 
and teachers, as parents will have daily access to instruction and 
enrichment materials for their student. 
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MEALS 
 Breakfast and lunch meals will be provided to all students. 
 Breakfast and lunch meals for virtual students will continue to be provided 
at various locations in the community and at each school site (Schedule 
posted at a later date). 

 Students will be required to perform hand hygiene before and after eating. 
 
 
 

 This will be promoted with signage and the increased accessibility of hand 
sanitizer. 

 All schools will participate in a grab-and-go breakfast and lunch program. 
The building Principal will determine the best order and procedures for 
lunches. 

 Administrators and teachers will educate students and post signs on proper 
entering, exit and disposal of trash procedures. 

 Students will wear face covering up to the point of beginning their meal. 
 Immediately upon finishing their meal, face cover will be put back on. 
 Staff will clean and disinfect tables, chairs, service areas and other 
frequently touched surfaces between groups in addition to before the start 
and at the end of service. 

 Staff will be wearing face coverings and practice proper hygiene and glove 
wearing. Service to students will be handled in a contact free manner. 

 Physical guides will be provided when possible to ensure that students 
remain at least six feet apart while moving around in the cafeteria or 
waiting in line. For example: floor decals, colored tape, or signs to indicate 
where students should sit or stand can be used to guide students safely. 

 


